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Existing FTP Steering Committee Organizations
Laura Cantwell AARP
Jennifer Ray Florida Department of Health
Courtney Drummond Florida Department of Transportation
David Hawk Federal Highway Administration
Major Jeff Dixon Florida Highway Patrol
Jeff Branch Florida League of Cities
Lisa Bacot Florida Public Transportation Association
Peggy Smith Florida’s Rail Industry
Margaret Wuerstle Florida Regional Councils Association
Ananth Prasad Florida Transportation Builders Association

The Honorable Bryan Caletka MPO Advisory Council

Chris Doolin Small County Coalition
Brady Nepple TEAM FL
Ken Stapleton Urban Land Institute (ULI)
Organizations Not Represented on the FTP Steering Committee
Ramon Gavarrete Florida Association of County Engineers and Road Superintendents (FACERS)
Chief Art Bodenheimer Florida Police Chiefs Association
Sheriff Bobby McCallum Florida Sheriffs Association



Meeting Objectives

Review Florida Transportation Plan (FTP) and Florida’s 
Strategic Highway Safety Plan (SHSP)

Review Safety Subcommittee Charge and Work Plan

Identify additional data and information needed to support 
following Safety Subcommittee Meetings



Florida Transportation Plan 
(FTP) Overview



Florida Transportation Plan

• Long-range transportation plan

• A plan for all of Florida

• Policy framework for transportation 
decisions and investments



FTP Steering Committee

• 34-member Steering Committee
• Guide the update process
• Provide recommendations to FDOT
• Members include

• FHWA, DEP, DEO, DOH, FHP, MPO, RPC
• Modal, environmental, and business partners



FTP Subcommittees

• Automated, Connected, Electric, Shared (Technology)
• Broader definition of infrastructure

• Resilience 
• Environmental, weather, economic, operational disruptors
• Ability to absorb, withstand, and recover from disruptors

• Safety *NEW*
• Highlights importance of safety and identify new strategies
• Supports Strategic Highway Safety Plan update and identification of emphasis 

areas
• Includes Florida Police Chiefs, Florida Sheriffs’ Association, and FACERS, as 

well as FTP Steering Committee representatives
• Visit www.floridatransportationplan.com to become a friend of a 

subcommittee

http://www.floridatransportationplan.com/


FTP Safety Subcommittee Structure

http://www.dot.state.fl.us/publicinformationoffice/logo/logo.shtm


FTP Update

• FTP Kickoff – May 2019
• 2019 FTP Steering Committee Meetings

• May 9, 2019 – Jacksonville
• July 9-10, 2019 – Bonita Springs
• November 14, 2019 – Silver Springs State Park

• Vision Element Finalized by March 2020
• Policy Element Finalized by December 2020









Strategic Highway Safety Plan 
(SHSP) and Vision Zero 

Overview



Florida’s Roadway Fatalit ies



Why Vision Zero?

Vision:

A Fatality-Free 
Roadway System





SHSP Update

• SHSP Kickoff – December 2019
• 2020 Safety Subcommittee Meetings

• March 2020
• April 22, 2020 – Orlando

• In conjunction with TransPlex
• August 2020

• SHSP Finalized in Early 2021



Review of Safety 
Subcommittee 

Charge and Work Plan



Draft Subcommittee Charge

• Discuss safety themes, trends, and planning implications
• Identify policy-level objectives or strategies to address safety 

and support the Florida Transportation Plan goals
• Review safety data and emphasis areas for the Strategic 

Highway Safety Plan
• Review and provide input, as requested, on related plans and 

processes, including those from FDOT and other partners
• Serve as safety subject matter experts for the FTP Steering 

Committee and provide updates to the committee as needed



Draft Safety Subcommittee Timeline - 2020

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Regional Workshops

Draft the FTP Policy Plan
Present FTP
Policy Plan 

to EB

Provide FTP
Policy Plan 

to FTC

Post 
Policy Plan 
for Public 
Comment 

(30d)

Publish 
Final FTP 

Policy 
Plan

FTP Steering 
Committee 
Meeting #4 

(TBD)

FTP Steering 
Committee 
Meeting #5 

(TBD)

FTP Steering 
Committee 
Meeting #7 

(TBD)

FTP Steering 
Committee 
Meeting #6 

(TBD)

Safety 
Meeting #3 

Safety 
Meeting #4 

Safety 
Meeting #5 

Draft the SHSP

Finalize SHSP in Early 2021
TransPlex

Lifesavers

Safety 
Meeting #2 



What Are The Most Important 
Safety Considerations?



What Data and Information Do 
You Want to Hear More About 

at the Next Meeting?



Safety Subcommittee Work Plan

• March 2020
• Review of safety trends, emphasis 

areas, and FTP and SHSP 
requirements

• Review of Florida’s strategic safety 
coalition activities and action plans

• Discuss related partner activities
• April 22, 2020

• Review safety data and possible 
emphasis areas

• Review emphasis area structure from 
other states’ SHSPs

• Participate in group activities to 
identify safety strategies

• May 2020
• Review outputs from prior 

meetings
• Organize strategies and draft 

recommendations for emphasis 
areas

• August 2020
• Review recommendations and 

discussion implementation 
actions



Next Steps

• Safety Subcommittee Meeting #2
• March 2020 – specific date TBD
• Topics to include

• Review of safety trends, emphasis areas, and FTP and SHSP requirements
• Review of Florida’s strategic safety coalition activities and action plans
• Discuss related partner activities

• Safety Subcommittee Web Page
• http://floridatransportationplan.com/safety_committee.htm

http://floridatransportationplan.com/safety_committee.htm


Thank You
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